
Discover what businesses can achieve
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From one hour east of Toronto to the Quebec border, rural and small 
town eastern Ontario entrepreneurs are serving large markets and 
building a life they choose.

Ready to give your company more opportunities, or start your entrepreneurial dream? Be inspired by what 
you can achieve from the stories of these 13 rural and small town Ontario East companies. Like them, you can 
capitalize on Ontario East’s unique business opportunities, including: 

	 •	Fertile,	available,	low-cost	land	for	niche	agri-ventures	in	growing	and	processing	food;
	 •	An	efficient	logistics	location	for	global	sales	of	hand-crafted	products;
	 •	Quaint	rural	retail	experiences	that	draw	2	million	residents	and	15	million	annual	visitors	for	day	 
	 	 experiences,	stopovers	and	holidays	between	urban	centres;	
	 •	High-speed	Internet	access	so	you	can	live	on	a	lake	and	serve	the	world	from	a	laptop;
	 •	A	multitude	of	university	and	colleges	ready	to	help	you	research	and	develop 
  advanced manufacturing processes, technology and products.

Many of these innovators have left larger cities for a rural setting where they can prioritize a higher quality of 
life	for	themselves	and	their	families,	and	fulfill	a	desire	to	build	something	long-lasting	while	living	amongst	a	
supportive community.
 
Common to the success of all these businesses is the economic development support they’ve 
received. 
The Members of the Ontario East Economic Development Commission (Ontario East) help you start and 
become successful in rural eastern Ontario whether through connection to key suppliers, opportunities, or 
simply lending a hand to make processes unintimidating, like applying for loans and the Eastern Ontario 
Development	Fund.

The political drive to help businesses lead the economy is also strong in Ontario East. 
Three	levels	of	government	support	are	committed	to	small	and	medium	business	creation,	expansion	and	
retention in Ontario East: the Government of Canada, Provincial ministries, municipal governments, as well as 
not-for-profit	organizations	like	the	region’s	15	Community	Futures	Development	Corporations	(CFDCs).	Groups	
like	the	Municipalities’	Warden’s	Caucus	have	worked	hard	for	broad	access	to	rural	high-speed	Internet.	

In	recognition	of	need	and	opportunity	within	their	communities,	municipal	teams	advocate	for	regional	tourism	
anchors,	business	incubation	centres	and	free	business	coaching	(through	programs	like	Enterprise	Facilitation).	

Business	assets	are	conceptualized	and	built	for	the	business	community,	too.	For	example,	the	Ontario	Agri-Food	
Venture Centre, and the Gaming and Entrepreneurship Lab (GEL) will allow Ontario East companies to try and 
perfect new product lines. 

The	 Ontario	 East	 Economic	 Development	 Professionals	 across	 eastern	 Ontario’s	 200	 communities	 focus	 on	
helping you become and stay successful whilst in pursuit of your entrepreneurial dreams, and work continuously 
to attract businesses that strengthen yours.

You choose your location amongst Ontario East’s 
suite of available, affordable properties: 

we’ll help you identify and develop your opportunities.  

facebook.com/Ontario.East  

@OntarioEast  

linkedin.com/in/ontarioeast

ONTARIO	EAST 
ECONOMIC	DEVELOPMENT	COMMISSION	

945	Princess	Street
Kingston, Ontario K7L 3N6 

1.866.641.EAST

www.ontarioeast.ca
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What Can You Achieve In 
Ontario East?

All	of	these	businesses	have	been	successful	by	asking	for	help. 
	Start	investigating	a	path	for	your	journey:

Call 1.866.641.3278 to speak with an  
Ontario East representative about business opportunities for you.

As	one	of	Canada’s	oldest	dairy	producers,	Northumberland	County’s	Empire 
Cheese (p.8) has	known	about	eastern	Ontario’s	excellent	livestock	conditions	
for	over	100	years.	They’re	a	wealth	of	knowledge	in	how	to	achieve	industry	
recognition	 despite	 adversity,	 as	 is	 Hasting	 County’s	 Ontario Water Buffalo 
Company (p.19): who can hardly keep up with demands for mozzeralla di bufala 
from Toronto cheese factory clients. 

In	Ontario	East,	pioneers	like	Frontenac	County’s	artisanal	salami-maker,	Seed 
to Sausage (p.23), have overcome entreprenurial challenges, and instead 
created new business assets. Cobourg’s Brandneu Foods (p.13) ‘grow and food 
process model’ has not only discovered new ways of using historic planting 
land, their international and online sales success won them their industry’s most 
internationally coveted award.

Such	 anchor	 businesses	 attract	 supply	 chain	 service	 businesses	 like	synAgri 
(p.31),	a	United	Counties	of	Stormont,	Dundas	and	Glengarry	company	whose	
investment	of	a	$5M	new	facility	will	continue	to	build	the	economy	of	the	entire	
region.

You	can	expect	tourism	to	boom	in	Ontario	East,	from	Cottage	Country’s	lakes	
and forests to historic downtowns revitalized for walkable dining and shopping 
experiences.	The	United	Counties	of	Leeds	and	Grenville’s	Mrs. McGarrigle’s 
(p.29)	has	trained	day-trippers	not	to	miss	a	chance	to	‘stop	and	shop’	a	taste	
of country life in a quaint town close to multiple urban centres. Likewise, Port 
Hope’s	Primitive Designs’ (p.11) unique displays and imports have become a 
main tourism stop for international tour buses. 

Witness the way businesses support each other in Ontario East, like City of 
Kawartha Lakes’ Kawartha Store (p.6) whose sole focus is selling “made in 
Canada” apparel. 

On a quest for a career and lifestyle change, two young professionals from 
Toronto	 fell	 in	 love	with	Gananoque’s	 1000	 Islands	 setting	 and	heritage,	 and	
asked the community what kind of business they wanted before starting Axle 
Works (p.27).

Enjoying	 Ontario	 East’s	 ideal	 location	 for	 logistics	 is	 Stinson Studios (p.21)
(Lennox	and	Addington	County)	who	have	benefited	from	a	local	College’s	help	
in designing and developing machining processes to increase production. Now 
their	hand-crafted	bowls	can	meet	New	York	City,	Los	Angeles	and	Paris	demand.		
Brighton’s Oakley Woods (p.15)	relies	on	online	sales	to	the	USA	to	sell	hand-
crafted croquet equipment. 

Ontario East offers a highly trained and skilled labour force as well as opportunities 
for government funds to improve business, like helping manufacturers engineer 
and	 invent.	 Haliburton	 Highland’s	 Heat-Line (p.17) has already changed the 
way rural water is heated and will soon have the world’s most advanced lab for 
geothermal	energy	transfer	research.	Being	just	far	enough	from	Ottawa’s	larger	
metropolis is helping Renfrew County’s Plaintree Systems (p.25) grow. They 
attract corporate employees who want to avoid a commute and provide a better 
lifestyle for their families.

Whether you choose an urban or rural eastern Ontario location, multiple lane 
highways	 and	 the	 Highway	 401’s	 limited	 access	 corridor	 make	 USA	 border	
crossings and the metropolises of Toronto, Ottawa and Montreal only a few 
hours’ drive away so you can access large markets and stay close to family. 

Content development & project management by Tangible Words.
Design and layout by Lola Design.

SNAPSHOT: 
Ontario East’s 13 
success stories
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Tourists	and	cottagers	already	frequent	the	historical	downtown	of	Fenelon	Falls	(Ontario)	in	search	
of	 local	 flavours	 and	experiences.	 Located	 in	 this	budding	artisan	community	 is	The Kawartha 
Store,	 a	 women’s	 clothing	 and	 shoe	 store	 with	 a	 focus	 on	 Canadian-made	 clothing,	 boots 
and accessories. 

In	the	heart	of	Kawartha	cottage	country,	co-founders	John	Rufa	and	Trish	Dougherty	carry	
products	from	over	100	different	Canadian	designers	and	artisans.	“People	come	here	and	spend	
the afternoon,” says Dougherty, “and they do the same at our winery, Kawartha Country Wines, 
in nearby Buckhorn. (Our tasting bar is legendary—cottagers and locals love it because they can 
bring their guests and be entertained.)” 

“There’s	lots	for	visitors	to	see	and	do	in	Fenelon	Falls,”	says	City	of	Kawartha	Lakes’	Economic	
Development	Director	Lance	Sherk.	“There	are	festivals	and	summer	concerts,	all	the	
infrastructure for budding artists.”

Revitalizing the Past Along 
Boat Lover’s Paradise
Due to low real estate costs, The 
Kawartha	Store	was	able	to	purchase	
two buildings side by side. “They 
should be heritage buildings,” says 
Rufa. “Records indicate they were 
built	in	the	1880s.	We	renovated	the	
buildings and restored them to their 
former glory.” 

The renovations also allowed for a bit 
of modern flair. “There’s a river running 
through the basement of one of the 
buildings. We opened it up and put 
in a glass floor. Visitors can now see 

the river and stand on it.” The stream travels underground to 
the	locks,	part	of	the	scenic	Trent	Waterway	System	(and	boat	
lover’s paradise). 
 

Local Food Movement Inspired Local 
Clothing Focus 
“The	local	food	movement	has	always	been	important	to	us,	so	it	became	an	inspiration	for	the	100%	
Canadian-made	clothing	store.	Looking	through	my	closet	I	saw	that	not	a	lot	of	my	clothing	was	from	
Canada,” says Dougherty, who then started researching which great Canadian designers were still 
manufacturing in Canada.

The	idea	worked	and	Canadian-made	clothing	is	popular	with	locals	
and visitors alike. “We	had	a	school	bring	their	Chinese	exchange	
students	here,	and	the	kids	were	desperate	to	find	something	made	
in Canada. Everywhere they looked all the tags said ‘made in China’,” 
says Dougherty. Visitors to Canada want to bring home souvenirs 
that	are	actually	made	in	Canada,	she	explains.		

The	 Kawartha	 Store’s	 winery	 in	 Buckhorn	 carries	 the	 largest	
selection	 of	 wine	 in	 the	 whole	 province.	 “We	 have	 35	 different	
fruit	 wines	 and	 ten	 grape	 wines,”	 says	 Dougherty.	 “John	
makes	 wine	 out	 of	 everything	 available.	 Apples,	 pears,	
raspberry,	 rhubarb—we	 make	 interesting	 mixes	 of	 whatever	 we	 grow	 on	 our	 five	 acres	 of	 fruit 
and grapes.” 

Innovative Marketing
Social	media	is	helping	to	develop	The	Kawartha	Store 
image:	“We	have	a	very	vibrant	Facebook	community— 
we post new products frequently—and we also have a 
very	newsy	newsletter,	which	reaches	4000	people	total. 
It	highlights	designers,	relevant	political	news,	and 
suggested wine pairings.”

What’s	next	for	this	dynamic	team?	“We	are	working	on 
getting	our	whole	line	on	TheKawarthaStore.ca,	for	a	 
100%	Canadian-made	online	shopping	experience.”		

Acting Locally: 
100% Canadian-made 

clothing sold in 
Fenelon Falls
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Photos by Michael Mahovlich

Empire Cheese–one of the original cheese factories in Ontario from 1876–is 
a	multiple	award-winning	factory:	First	Place	for	their	mild	cheese	and	First	
Place	for	their	Extra	Old	cheese	in	the	2013	Royal	Winter	Fair.	“Our	cheese	
is made the old way–there’s no cream skimmed off in the process, so we’ve 
been able to produce a high quality, artisan product–and that’s why we’re 
so successful.”

The Northumberland community has 
always supported Empire Cheese, 
from grocery stores that welcome and 
continually move their products to 
residents who’ll take a drive to purchase 
locally.	 	Nine	dairy	 farmers	own	the	Co-
op and work their farms while an elected 
Board of Directors run the cheese factory 
under the direction of a General Manager 
and	the	25	full	and	part-time	employees.

Vicki	 McMillan,	 Sales	 Representative,	
says Empire Cheese received regional 
help in the form of “Grants for new 
equipment and marketing. There 
were new environmental laws that 
changed how we dissipate waste, so 

we built a new silo to store whey.” 
Even more, the Northumberland 
economic	 development	 team	 “Has	
an	 Agricultural	 Coordinator	 who	 is	
wonderful to deal with and actively 
encourages us, or brings us onto 
committees or events to help build 
our business.”

Great Opportunities for Farmers
With	soils	that	run	from	clay	to	loam	to	sand,	weather	lines	that	criss-cross	
the County, and a knowledge of the land that runs back well over a hundred 
years,	Northumberland	is	a	great	place	to	farm.	Agricultural	Coordinator	Trissia	
Mellor believes Northumberland is ripe with opportunities for farmers:

• Supportive farming community. You can  
	 join	800	members	in	the	Northumberland			  
	 Federation	of	Agriculture.	
• Educational workshops and courses to help  
	 farmers	continue	to	add	value,	and	find	new	ways 
 to market or use their products.
•Grow ‘hot’ commodities. The region grows  
	 a	lot	of	corn,	soy	and	wheat	–	25%	of	the	wheat	 
	 in	Weetabix	comes	from	Northumberland.	Kale 
 is becoming popular, too.
•Support for fruit and veggie agricultural  
 businesses. The	15,000	square	foot	Ontario	 
	 Agri-Food	Venture	Centre	will	soon	open	to	

support farmers with: small batch processing, packaging and storing of 
foods, refrigeration and freezer storage, and leasing space for private 
distribution businesses. 
 

Easy Access to Cheese Events
Located	between	two	major	city	hubs,	McMillan	says	Northumberland	farmers	
can take advantage of their central 
location and attend the many cheese 
events between Ottawa and Toronto. 
Vicky says, “There’s quite a few wine 
and cheese or beer and cheese events 
to choose from. Many of them are 
run independently, or by a location 
or municipality. We’re always open to 
attending new events.”

Historical 
cheese factory 
continues to give 
Northumberland 
County a strong 
flavour
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Just	a	few	minutes	from	downtown	Port	Hope	
(Ontario), Primitive Designs has found success as 
a	tourist	destination.	Co-owners	Rhonda	Cook	
and her husband, Ron Dacey, settled in the area 
13 years ago, seeking a location that is close to 
Toronto	but	still	in	a	rural	area.	As	it	turns	out,	
Port	Hope	is	the	ideal	location	for	this	exotic	
and unusual antique store.

“Port	Hope	is	a	big	tourist	area.	It	is	a	
designated heritage district and also has a 

river flowing through the downtown,” says 
Cook. Located on the way to cottage country, 

many tourists make a stop to go antiquing and 
have	lunch	near	Lake	Ontario.	A	short	drive	from	

Toronto,	Port	Hope	also	attracts	a	large	clientele	of	
day-trippers.	

Primitive Designs imports and buys direct from artisans. “We were into 
‘child-free	labour’	and	‘fair	trade,’	before	it	was	popular	to	use	these	
phrases,”	explains	Cook.

Making a Splash with Social Media 
To	celebrate	Primitive	Designs’	10th	year	anniversary,	Cook’s	husband	
and	their	son	(Maximus	Dacey)	designed	and	commissioned	a	giant	
robot to add to their eclectic storefront. “Since then the hits on our 
Facebook page have gone through the roof—people take photos in 
front of the robot and then share them.” 

The robot certainly boosted publicity. “We got so much free press—
we could never have attempted to pay for it all—from Cottage Life 
Television, Toronto news channels, and all the local networks.” 

Port	Hope’s	Economic	Development	and	Tourism	Director,	Judy	
Selvig	says	Primitive	Designs’	innovative	marketing	model	is	
providing clear results: “They go above and beyond to attract 
people to their rural area, they are a destination to themselves.”

Multiple Levels of Community Support 
for Business 
“The	secret	to	our	community	is	to	support	each	other.	If	I	don’t	
have	it,	I	send	them	to	another	store	here	where	they	can	find	it.	
We	share	clients,	we’re	partners.	We’re	confident	in	what	we	sell.”

In	Port	Hope,	there	is	also	cooperation	between	local	businesses,	
the	Chamber	of	Commerce,	and	the	tourism	office.	Cook	says	
besides	attracting	year-round	visitors,	“Everyone	also	works	
together to encourage people to shop locally.”

Antiques, crafts–and 
giant robots–in 

Ontario’s Port Hope

A Destination to Itself:
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Photos by Matthew Quinn

After	a	fast-paced	life	in	sales	where	their	suburban	home	
was	just	a	place	to	sleep,	Adrian	Quinn	and	his	wife	

decided their family needed a place where dreams 
could	be	fulfilled.	For	their	kids,	it	was	dirt-biking	

and a bunch of animals, for the adults, it was 
experimental	gardening—and	a	whole	new	
business	opportunity	on	a	rural	55	acre	farm. 

“My wife had been growing 
kale for over 10 years—after 5 
years she convinced me to eat 
it.” 

The	Quinns’	farm	grew	tobacco	in	the	60s,	
yet local farmers now criticized the land as too 

poor to grow hay. “But we knew kale liked well 
drained, sandy soil, and that we could enrich it with 

simple, natural inputs like Effective Microorganisms 
(EM) using a process similar to making yogurt from milk,” 

explains	Quinn.

“In	2009	on	holiday	in	San	Francisco,	we	tried,	and	fell	in	love,	with	kale	
chips.”	Camping	in	Ontario	East’s	Sandbanks	Provincial	Park	that	summer	with	
a friend who owned a natural food distribution company got entrepreneurial 
minds	in	motion.	By	2014,	Brandneu Foods’ 
Cobourg	location	has	led	to	major	
international sales for Kaley’s Kale 
Chips.

How the Right 
Location Boosted 
Sales
The company quickly outgrew 
their	initial	6000	ft2	commercial	
production	centre.	“I’d	intended	
to call about a facility for sale in 
Cobourg,”	reflects	Quinn,	“and	
was impressed when Cobourg’s 

Economic	Development	staff	reached	out	to	me	first.”	
The	30	000	ft2	facility	gave	Brandneu	Foods	the	
infrastructure needed to grow quickly. 

The	company	won	Alive	Magazine’s	2014	award	
for	Best	Healthy	Snack	Food.	“It’s	the	equivalent	
of winning The Oscars in this industry,” says 
Quinn	of	the	Canadian	award,	which	draws	
many	international	competitors.	In	two	years,	
the company intends to take over the other 
30	000	ft²	in	the	same	building.

Besides offering a gorgeous view of Lake Ontario, 
and no more commuting to work, Brandneu 

Foods’	Cobourg	location	is	also	ideal	for	receiving	
goods	and	shipping	throughout	Canada	and	the	USA.	

Cobourg’s	extremely	good	Internet	allows	Brandneu	
Foods	to	manage	high	volume	online	sales.	Even	better,	

Quinn	has	discovered	“The	region	has	a	high	number	of	skilled,	
qualified	labour	making	up	the	workforce.”

Even a Seasoned Entrepreneur Benefits from Support
Out	of	his	high	school	locker	Quinn	started	Kokimo	Candles—another	Ontario	
East	company—now,	a	multiple	employee-strong	candle	manufacturing	and	
retail	business.	But	he	says	a	large	part	of	Brandneu	Foods’	success	has	
come	from	Cobourg’s	Economic	Development	Support.	

“The Municipal and County team provided outstanding background 
information	to	make	the	due	diligence	process	of	site	selection	easier.”	And	
since, they have helped get letters of support for loan and grant applications, 
and made key introductions to suppliers. Presently, “local engineers and 
fabricators are handcrafting a new high capacity machine for us that will make 
as	much	product	in	one	hour	as	current	machines	do	in	one	day—just	from	a	few	
ideas	on	paper,”	says	Quinn.

Cobourg	also	invited	Brandneu	Foods	as	an	Ontario	East	Economic	Development	Commission	
guest	to	the	SIAL	Food	Tradeshow	in	Montreal,	enabling	Brandneu	Foods	to	contract	international	
sales before production even started. 

Finally,	Quinn	says	Ontario’s	Agri-Food	Venture	Centre	(to	be	built	
in	Ontario	East)	will	enable	Brandneu	Foods	to	“test	new	lines	and	
products—it’s a huge asset for the region” and a key part of their 
growth plan.

From Suburbs to Farm: 
Getting to the 
table in Cobourg
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Photos by Mike Gaudaur, Quinte Studios

When Don Oakley’s neighbour asked him to build a set of croquet mallets his 
work	life	changed	completely	within	6-12	months.	22	years	later,	he	is	still	part	of	
Brighton’s booming Creative Trades culture—but not as a custom builder of stairs 
and	cabinets;	instead,	as	owner,	founder	and	manufacturer	of	Oakley Woods 
Croquet. One	of	the	great	benefits	of	living	in	Brighton–besides	the	joy	of	blending	
‘work’	with	‘play’—is	the	ease	of	doing	business	with	the	USA.	In	2002,	a	Wall	
Street	Journal	article	ranked	a	set	of	Oakley	Woods	croquet	mallets	as	Best	Overall	
bringing	in	six	months	of	non-stop	work	for	the	small	manufacturing	team.	Now	
Oakley	spends	at	least	one	month	of	the	year	in	Florida	playing	tournaments,	

collecting equipment feedback and demonstrating new products.

Located on the Canadian side of Lake Ontario, “Tapping into the 
large,	nearby	American	markets	is	a	great	financial	benefit	

to businesses in the Municipality of Brighton,” says a local  
Economic Development advisor.

95% of Oakley Woods’ products (manufactured 
from Don Oakley’s shop) are exported to the USA. 
70-80%	of	Oakley	Woods’	revenue	is	generated	through	a	
website and online store Oakley built to meet backyard and 
tournament	croquet	demand.	“After	seeing	the	website,	they 

call to hammer out the details over the phone,” says Oakley.
Support from the local community has been huge. 

Trenton	Career	Edge	helps	businesses	find	government	grants	for	

Support from the local community has been huge. 
Trenton Career 
Edge helps 
businesses	find	
government 
grants for wage 
subsidies and uses 

relationships with 
local colleges to 

“offset	the	cost	of	on-
the-job	training.”	They	will	

also	post	job	descriptions	to	
help	businesses	find	skilled	staff.

Another	community	organization,	TRENVAL,	
helps companies source raw materials, and 
finished	goods—but	most	importantly,	improve 
in-house manufacturing procedures by 
enabling the large cluster of industry to connect.	“Whenever	I	need	to	learn	
how	to	do	something—for	example,	mould	EVA	Foam—TRENVAL	connects	me	to	
a	local	company	who	uses	it	already,	and	I	learn	what	I	need	to	do	in	my	shop.”

Over	 the	 years,	 Oakley	 has	 also	 benefited	 from	 the	
free	 press	 of	 newspapers	 and	 In-Flight	 magazines	
around	 North	 America.	 Oakley	 Woods’	 presence	 at	 
The	 Brighton	 Farmers	 Market	 led	 to	 a	 Saturday 
morning interview with CBC, the Canadian Broadcasting 
Corporation, which literally drew people off the 
highway on the day of the interview. “Brighton borders 
Ontario’s	main	highway	corridor,	the	Hwy	401.	On	the	
day	of	the	interview	I	had	instant	sales	from	listeners,”	
remembers Oakley. 
 
The Municipality of Brighton recently created a dedicated 
Economic	 Development	 Department	 in	 2011	 to	 help	
businesses like Oakley Woods connect to the resources 
they need. 

Brighton	opened	a	brand	new	fully	serviced	Industrial	
Park	in	2014	uniquely	offering	small	parcels	of	land.	
One of the few parks between Montreal and Toronto to 
break up acreage for industrial purposes, businesses 
like Oakley Woods will now have the appropriate 
space to grow in the Municipality of Brighton.

International sales, 
creative trades–
and Croquet!–in 
Brighton, Ontario
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city and out in the country—that was before he became a ‘freeze protection’ 
entrepreneur.	Since	then,	he’s	changed	the	way	people	get	water	to	their	homes	in	
every	season	from	Nunavut	to	Antarctica.	His	latest	project,	a	geothermal	transfer	
device, will enable people to heat and cool their homes at a fraction of the cost of 
traditional (fossil) fuels by utilising lake energy while protecting the lakes he loves. 

After	8	years	contracting	as	an	electrician	in	Haliburton	Highlands,	Heise	and	
his wife started Heat-Line to 
develop	and	market	Retro-
Line,	Heise’s	freeze	protection	
invention, which solved a 
common problem he saw as 
an	electrician.	“If	a	water	pipe	
is trying to freeze at a certain 
point,	Retro-Line	will	push	heat	
there. Once the water is warm 
in that spot, the heat backs 
off so the pipe never melts or 
overheats,”	says	Heise.	For	the	
first	time,	rural	homeowners	

could completely stop water pipes from freezing, and insulate their water 
pipes,	making	them	up	to	80%	more	efficient	in	energy	consumption	than	
previous technologies. 

27	years	later,	they	can’t	keep	enough	Heat-Line	products	on	the	shelves.	
The company continues to develop and invent new freeze protection 
products	and	achieve	Canadian	and	USA	patents.	Heise’s	second	company	
offers the Limnion Lima1, a small geothermal transfer device designed not to interfere, or endanger, natural 
habitats	while	performing	an	efficient	energy	exchange	to	heat	or	cool	homes.	“It’s	heating	my	son’s	4000	
square	foot	home,	including	the	floors,”	reports	Heise. 

The Most Advanced Geothermal Research Lab in the World 
“Nature	does	not	always	provide	a	perfect	environment	to	capture	energy	from	water	bodies,”	adds	Heise,	so	
to continue to perfect these products for any location and create designs that can be mass produced at a price 
everyone	can	afford,	Heise	is	constructing	the	most	advanced	Ground	Source	Heating	and	Cooling	Research	
Lab	on	earth.	The	Research	Lab	(achieved	with	funding	assistance	from	a	Haliburton	County	Development	
Corporation	grant)	will	be	the	first	of	its	kind	to	recreate	the	conditions	necessary	for	geothermal	installations	
anywhere in the world. 

Country Lifestyle + Entrepreneur= Invention
Heise	says	being	an	entrepreneur	in	Haliburton	Highlands	gives	him	the	freedom	to	push	boundaries	and	
find	creative	solutions—without	the	distractions	of	company	politics	and	city	life.	“We	live	in	a	place	where	I	
can	relax	and	think	so	I	can	be	creative—the	lifestyle	here	inspires	me.”	And	there	are	more	benefits	to	being	
an	entrepreneur	in	Haliburton	Highlands	says	Heise:

       • Easily recruit top talent. 
             “Brilliant people live here.The young generation has the creativity and    

   environmental conscientiousness we need to move forward.” 
• Affordable land. 
			“Life	expenses—like	taxes	 
    and land—cost less here.”
• Lifestyle first. 
			“You	can	find	a	way	to	run	a	 
    business from here and live  
    amongst nature’s beauty.”

Innovating the 
Geothermal Industry 
& Cottage Heating 
from Haliburton
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Expect	 water	 buffaloes	 to	
be clever and playful, says 
Martin	 Littkemann,	 co-owner	
of Ontario Water Buffalo 
Company	 in	 Hastings	 County.	
“Cows are quiet and mind 
their business, but the Buffalo 
thinks,	‘I’m	not	sure	he	locked	
that	 gate	 100%,	 I	 better	 go	
check it out.’” 

Littkemann was a cow farmer 
until opportunity (and a trip 
to	 see	 Italy’s	 ¼	million	 water	
buffalo) pointed out the need 

for buffalo in Canada. “We stay in this area because it’s economically viable – it’s a 
successful	business,”	agrees	Lori	Smith,	Littkemann’s	partner	in	their	agri-venture.

High-end Chefs and Foodies Want More Buffalo Products
The	United	Nation’s	Food	and	Agriculture	Organization	(FAO)	cites	water	buffalo	as	the	
second largest milk producer in the world—but there aren’t enough in Canada. 

“We	were	the	first	in	Ontario	to	milk	water	buffalo.	The	quota	system	makes	the	venture	
safer	by	regulating	the	number	of	imports,”	says	Littkemann.	It	helps	that	products	like	
Mozzarella	 di	 Bufala	 (the	 fresh	 Italian-style	mozzarella	 produced	 by	 buffalo	milk)	 are	
supposed	 to	be	eaten	 fresh.	Toronto’s	 cheese	 factories	were	calling	up	 the	Hastings’	
farm	even	before	their	animals	arrived	in	Ontario	to	satisfy	the	desires	of	high-end	chefs	
and	foodie	clients.	And	the	phone	has	been	ringing	off	the	hook	ever	since.

“We have a product that we don’t have to 
push.	We	can	only	just	keep	up	with	Canadian	
demand,” says Littkemann. “We haven’t 
even	been	able	to	consider	exporting	to	the	
USA	yet,	but	the	demand	is	there	too.”	The	
next	step	is	to	get	a	buffalo	milk-processing	
facility nearby so they can stop sharing 
cheese factory space with cow diary farmers 
who	are	already	running	at	110%.		

The Ontario Water Buffalo team also hasn’t 
pursued the health market yet, but those 
who suffer from milk allergies may soon 
find	 buffalo	milk	 a	 comfortable	 alternative.	
“Anything	you	make	from	cow	you	can	make	

from	buffalo,	but	people	who	are	on	a	lactose-restricted	diet	can	tolerate	buffalo	milk	and	cheese	better.”	
Locally raised fresh buffalo meat is attractive to Ontario’s burgeoning ‘local food’ movement, too. 

Infrastructure Supports Ontario’s Agri-ventures

The milk is easily transported from their farm. 
“The cheese factory trucks milk two times a 
week	to	Toronto.	It’s	made	into	one	tonne	of	
cheese a week, and it’s all gobbled up.” 

“There	are	programs	here	to	help	us	finance	
buildings, upgrades, research, hiring 
staff, and we can also access advice and 
consulting,”	 says	 Smith.	 The	 local	 colleges	
and universities have helped with research 
collection.	 The	 busy	 farm	 is	 in	 expansion	
mode: a new milking facility and a retail shop 
will soon be in use. “People come from all 
over	to	visit	us.	Both	the	Cheddar	and	Ale	Trail	
and the Great Waterway Route is connected 
through	Hastings	County,”	she	adds.	

For	a	long	time,	farming	in	Ontario	hasn’t	been	considered	
a viable career—but the popularization of artisan cheese is 
bringing	 the	kids	home	to	 their	parents’	 farm,	says	Smith,	
who has seen the shift in British Columbia’s water buffalo 
industry.	 “We’re	 just	 beside	ourselves	with	 excitement	 for	
the opportunities in this business, and no one feels that way 
about farming anymore, but they should! We’ve been to 
Italy,	Argentina,	Thailand,	and	we’re	going	 to	Costa	Rica—
it’s been a lot of fun.”

Satiating demand for 
Mozzarella di Bufala

Ontario Water 
Buffalo Company: 
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When a local college helps increase your business productivity 
so much you can start selling to Ralph Lauren in New York City 
and	Barney’s	in	Los	Angeles,	it’s	a	big	deal.

Stinson Studios,	 founded	 in	 1982,	 manufactures	 hand- 
crafted wooden bowls and sculptured burls. The products 
are	 made	 from	 Ambrosia	 Maple	 Trees	 that	 grow	 only	
in some parts of eastern Ontario, and which offer a very 
dramatic, starburst colour pattern. 

Local College Designs New Safe Tools 
for Stinson Studios
Though off to a fast start, the company was eventually 
slowed	down	with	out-dated,	unsafe	tools	and	needed	to	
speed	up	productivity.	It	turned	out	the	local	St.	Lawrence	
College’s students had a remarkable solution.

“They took our old technology and designed a better, safer 
tool, which was made locally by a Kingston Company,” 

says	Jesse	Stinson,	a	5th	generation	Canadian	and	
McGill graduate who, after working overseas, 
returned	home	to	Tamworth	Ontario	to	join	his	
father’s	business.	“It’s	such	a	simple	change	but	
it makes a world of difference to our capacity.”

With quicker, more effective manufacturing, new 
opportunities are surfacing. “I actually leave in five days 
to do a wholesale show in New York City. We’re in the middle 
of developing new styles and products so that we can be in Paris 
and European shows in the next two years.” 

Local Rural Funding Helps Stinson Studios Expand Reach
Always	wanting	to	export	but	never	finding	the	time	to	learn	how,	Stinson	Studios	
benefited	from	networking	with	Lennox	and	Addington	County’s	Enterprise	
Facilitator,	who	Jesse	says,	“Introduced us to a logistics person who now 
coordinates all our shipments at a cost effective rate. For instance if we were 
to get a crate to the Philippines on our own it would cost four times as much 
without our logistics person.”

Along	the	way,	Stinson	Studios	received	rural	funding	support	from	the	
Prince	Edward/Lennox	&	Addington	Community	Futures	Development	
Corporation.	The	company	benefited	in	many	ways:	“Because of this help 
we’ve been able to increase our production, our safety levels, hire new staff, 
reach new markets and make more sales.”

Like	Stinson	Studios,	any	small-scale	rural	business	could	reach	the	heights	of	
success with the local community’s business support, affordable real estate, abundant 
local amenities, and high quality of life.

Eastern Ontario 
artisan wooden 

bowl manufacturer 
goes global
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“I knew working for myself, I 
could do all I wanted. I could 
be as motivated as I wanted 
without obstacle. Even better, 
now I’m home with my family 
every night by 6 pm.” 

Photos by Suzy Lamont

Ontario East resident Mike McKenzie started making sausage in his garage in pursuit 
of salami flavours he’d tasted across multiple countries while working in the military. 
Overwhelmed by Kingston’s top chefs’ interest in his product, and motivated to stay 
closer to his growing family, McKenzie thought seriously about a career change and 
made a business plan for Seed to Sausage. 

Why It’s Easy to Start Small and Grow Big in Ontario East
A	 key	 introduction	 to	 the	 Frontenac	 Community	 Futures	 Development	 Corporation	
(CFDC)	soon	had	McKenzie	on	the	path	to	serving	a	larger	demographic,	starting	with	
purchasing	a	food-grade	facility	in	Sharbot	Lake.	“My	first	reaction	was	the	facility	was	
too	 rural	 and	 too	big—but	 I	 saw	 the	benefit	 of	 the	 key	 features	 I	 needed,	 like	 floor	
drains,	refrigeration	and	3-phase	power.	Best	of	
all,	it	was	ready	to	go	and	affordable	so	I	could	
start generating revenue faster.” 

Three and a half years later, McKenzie employs 
17	 staff	 between	 the	 Sharbot	 Lake	 kitchen,	 a	
Seed	 to	 Sausage	 retail	 shop	 in	Ottawa,	 and	 a	
distribution company he started to help other 
small producers access bigger markets–a 
challenge he initially faced but overcame. 

3 Keys to Success: Outstanding 
Economic Development Support, 
Dynamic Problem-Solving, and a Set Sales Process
From	writing	grant	proposals,	to	funding	interest-free	loans	and	grants,	the	Frontenac	
CFDC	has	been	instrumental	 in	Seed	to	Sausage’s	boom.	“It’s	not	 just	about	finding	
money,	either,	I	talk	to	the	CFDC	regularly	to	become	more	clear	about	which	opportunities	
I	should	pursue	next.”	Seed	to	Sausage	is,	for	example,	exploring	whether	an	unused	
building	on	the	Sharbot	Lake	property	offers	an	opportunity	for	a	craft	brewer	or	a	meat	
pie maker. 

It’s	 always	been	 important	 to	McKenzie	 to	mix	ethical	
food philosophy, like traceable ingredients, into his suite 
of	 charcuterie.	 But	 “in	 the	 early	 days,	 I’d	 try	 to	 order	
a particular type of pork and suppliers would laugh 
at	me—I	wasn’t	 buying	 enough,	 or	 they	 said	 ‘no	 one	
buys	that.’”	By	connecting	with	a	pre-existing	industry,	McKenzie	
solved	his	supply	chain	problems.	“Now,	I	pick	up	the	phone	and	
a	distribution	company	brings	me	whatever	I	need.”	

The company’s growing purchasing power has attracted key 
suppliers to the area, which makes it easier for new businesses, 
and further employment, to emerge. 

From	sourcing	raw	materials,	to	30-day	payments	delays,	to	making	
your product accessible to large markets—small producers have 
hearty	challenges.	“Producers	aren’t	 just	 responsible	 for	making	
a	product;	the	time	lag	between	selling,	delivering	and	receiving	
payment	can	sink	a	business,”	explains	McKenzie.

The	 distribution	 company	 McKenzie	 created	 is	 just	 for	 small	
producers: to help them avoid the challenges he faced, and to 
make	it	easier	to	join	Ontario	East’s	niche	foodie	cluster.

Like all successful entrepreneurs, McKenzie has stayed committed 
to	his	sales	process.	“Every	time	I	want	a	restaurant	to	serve	my	
salami,	I	say	the	same	thing,	‘My	name’s	Mike.	I	make	Salami.	Do	
you	want	to	try	it?’	Then	I	stop	by	with	a	6	pack	of	beer	and	we	do	
a paired taste test.”

As Seed to Sausage becomes more profitable, 
so do the residents of Sharbot Lake.

Supply chain innovation 
for small food producers 

in rural eastern Ontario

From Seed to Sausage:
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What	 do	 an	 aerospace	 business,	 the	 world’s	 first	 IMAX	
theatre,	and	a	fire	truck	company	have	in	common?	David	
Watson, CEO of Plaintree Systems, a publicly traded  
company, swears there’s a method to their acquisition 
madness:	 “All	 our	 companies	 process	metal	 using	 similar	
equipment	 and	 run	 more	 cost-effectively	 in	 Arnprior,	
Renfrew County.” 

Watson’s	 second	 acquisition,	 Hypernetics	 Ltd,	 was	 an	
Aerospace	company	in	Arnprior.	He	quickly	realized	the	local	
talent	pool	was	vast	and	rich	in	reliable	technical	expertise.	
The	nearby	Highway	417	made	a	trip	to	downtown	Ottawa	
only	30	minutes.	Arnprior	also	had	rail	service,	fewer	taxes	
and the local government was supportive. But best of all, 
Watson wouldn’t have to worry about his staff getting 
poached from Ottawa companies anymore.

Slashing Production Costs in Renfrew 
County
“All	 the	 expertise	 we	 need	 locally	 is	 here,	 from	 plant	
managers and engineers to technical assemblers and 

machine operators. The levels of education are as good or 
better	 than	anywhere	else	 in	 the	world.	And	our	 staff	 are	
loyal	because	they	want	to	live	out	in	the	country.”	It	made	
sense	to	move	all	the	companies	to	Arnprior,	and	Watson	is	
proud to say not one of their senior managers left because 
of the change. 

Moving	Plaintree’s	steel	processing	companies	to	Arnprior	
allows savings on investment capital by having multiple 
companies	share	expensive	machines	to	increase	production	
capacity.	The	next	big	acquisition	for	Plaintree	was	Triodetic	
in	2006,	whose	award-winning	engineer	designer	 (William	
Vangool)	 helped	 lead	 legacy	 projects	 like	 Ontario	 Place’s	
IMAX	Cinesphere	and	the	development	of	the	iconic	spiral	
at	 the	 top	 of	 Melbourne,	 Australia’s	 Arts	 Centre.	 Under	
Plaintree’s	method,	Triodetic	went	from	$6M	to	$15M	a	year	
largely	by	decreasing	manufacturing	costs	by	30-40%.	
Plaintree	 Systems’	 new	 fire	 truck	 company	 is	 now	 using	
better methods and has been able to slash production time 
from	2600	hours	to	1600	hours.	

The Infrastructure to Leverage Economies of Scale
Having	 one	 head	 office	 manage	 departments	 common	
to multiple companies works well in Renfrew County. 
Plaintree’s	Arnprior	IT	team	works	tirelessly	to	manage	their	
business	websites	for	reliable	Search	Engine	Optimisation.	
“All	of	our	leads	come	from	our	websites	as	a	result,”	says	
Watson.  

The ability to manage international companies from 
Renfrew County is thanks to the great telecommunications 
framework in eastern Ontario, says Watson. “Last year we 
bought	 a	 company	 in	 Summit,	 Pennsylvania	 –	 all	 of	 their	
U.S.	sales	are	now	managed	from	Canada.”	

A rich talent pool 
and excellent 
telecommunications 
for multinational 
companies
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Living	in	a	stone	house	by	the	water	was	Shannon	Yates	and	her	partner’s	dream.	And	after	leaving	
corporate	careers	in	Toronto	in	2009,	it	became	a	reality:	they	bought	a	century-old	limestone	
building	just	off	the	St.	Lawrence	River	in	the	culturally	historic	Town	of	Gananoque,	the	heart	of	
Ontario’s	1000	Islands.
 

A Little Bit of Fun for Everyone
As	entrepreneurs	at	heart,	they	spent	a	year	of	weekends	mingling	with	the	locals	and	doing	market	
research	to	get	a	feel	for	the	kind	of	business	the	town	needed.	It	had	to	be	a	diverse,	multi-venue	
destination	for	all	ages—a	place	grandma,	mom,	and	daughter	could	equally	enjoy.	

Everyone	wanted	a	nearby	clothing	store	with	trendy	brands,	and	a	European-style	coffee	shop.	
With	Shannon’s	passion	for	clothing	and	her	partner	Zach	Treanor’s	flair	for	design,	they	salvaged	
and	preserved	the	architecturally	significant	heritage	building	and	founded	AxleWorks	–	an	all-in-one	
fashion,	food	and	culture	‘multiplex’	the	locals	could	call	their	own,	with	three	spaces:

 1) Steel Style Garage –	“A	men’s	and	women’s	fashion	 
  boutique with brand name clothing, accessories, novelty pieces, and locally 
	 	 hand-made	jewelry.”
 2) The Socialist Pig – “Chat with friends over  
  espresso drinks, wine and craft beer, or come  
	 	 for	lunch	and	enjoy	a	delicious	menu:	 
  salads, soups, sandwiches and lunch  
  specials.” 
 3) Hank and Ginger – “A	designer- 
	 	 lover’s	paradise:	browse	20th	 
  Century decorative art and unique  
  creations from local artisans” – 
  including industrial salvage from 
	 	 the	building’s	previous	1950s	 
	 	 Axle	company.	

Community “Shop Locally” Attitude Year Round 
Located	in	the	heart	of	the	1000	Islands,	Gananoque’s	5500	population	grows	to	
300	000	during	summer;	 traffic	surges	with	Ontario	and	Quebec	weekenders	
and	 international	 holiday-makers.	 The	 community’s	 ‘buy	 locally	 first’	 focus	
keeps	AxleWorks’	space	vibrant	in	winters.

The	cultural	multi-complex	was	granted	$10,000	by	the	1000	Islands	Community	
Development	Corporation	to	cover	up-front	costs.	Yates	says,	“They	also	helped	
with the business planning stage, the building permit process, and have always been accommodating, a reliable 
sounding board helping us get what we needed to go.” 

“We also had the community save the business at one point,” Yates recounts, telling 
the	story	of	how	the	1000	 Islands	Community	Development	Board	 took	on	 the	
previous owner’s private mortgage when they couldn’t get approved at banks. 
“They	saw	with	our	plans	and	the	benefits	to	the	community,	and	saved	our	butts	
when	we	were	forced	to	jump	ship.”		And	now,	their	3rd	anniversary	is	already	
behind them.

As	AxleWorks grows as a business, it continues to become a large part of the 
Gananoque	community.	“75%	of	our	business	comes	from	the	local	community	and	
those	20	km	out.	They	wanted	us	to	come,	and	they	support	us	now	we’re	here.”

Food, Fashion, Arts:
Multiplex gives 
1000 Islands 
heritage town 
a trendy flair 
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Considered a top destination in one of Ontario’s most 
perfectly preserved historic villages, Mrs. McGarrigle’s offers 
a	 downtown	 retail	 outlet	 bursting	 with	 exciting	 flavours.	 It’s	
such	a	 fun	place	 to	visit	 it	currently	maintains	a	five-star	Trip	
Advisor	rating.	Going	away	empty-handed	just	doesn’t	happen. 

Aficionados	 worldwide	 have	 long	 known	 about	 Mrs.	
McGarrigle’s	 award-winning	 selection	 of	 unique	 mustards–	
from Canadian Maple to British Beer. These flavour accents 
and other relishes, chutneys and sauces carrying the Mrs. 
McGarrigle’s	 proud	 name	 can	 be	 found	 at	 300	 outlets	
across	 the	 country.	 	 And	 thanks	 to	 a	 growing	online	market,	
additional fans are emerging as they open their doors globally 
to	these	jarred	gems.

Founder	 and	 chief	 mustard	 maker	 for	 the	 past	 26	 years,	
Janet	Campbell	 is	all	about	keeping	her	business	fresh	with	a	
forward—thinking	approach.	She	takes	yearly	culinary	trips	to	
Italy,	and	is	using	online	shopping	as	another	way	of	spreading	
product	 knowledge	 and	 to	 express	 her	 passion	 for	 food	 and	
new	flavours.		“I	think	Canadians	are	feeling	a	lot	more	confident	
about online shopping and the more selection we have 
online, the more we sell.”

A	 redesigned	 website 
www.mustard.ca is 
making sure the old 
favourites and the 
new products are 
there for all to see. 
Eventually all of 
their products will 
be available for 

purchase online. “Right now we’re choosing our bestsellers. 
We’re also adding a lot of our local producers to our online 
store,” says Campbell, referring to her partnerships with other 
eastern Ontario food operations, including Crusty Baker in 
nearby	Kemptville,	Bush	Garden	Farms	in	Elgin	and	Kricklewood	
Farm	in	the	heart	of	the	United	Counties	of	Leeds	and	Grenville.	
Locally grown and pressed sunflower oil from Kricklewood, for 
example,	 is	used	 in	Mrs.	McGarrigle’s	Lemon	Dill	Vinaigrette. 

Vinaigrettes are a new addition to the product line and the 
response	has	been	overwhelming.	“It’s	a	new	category	for	us	
and it’s going well,” says Campbell. The products are often used 
in cooking classes at her Merrickville store. Campbell’s focus is 
to ensure her products enhance your culinary creations at home. 

When Campbell launched her business she knew her 
adventurous	 culinary	 spirit	 would	 play	 a	 role.	 Her	 daughter,	
Hailey	Lachance,	is	also	involved	in	the	business	and	shares	her	
mother’s energy. Together, with their team, they have focused 
on	offering	 an	 interesting	blend	of	 culinary	 experiences,	with	
vibrant	home-made	goodness	and	great	taste.

Mrs. McGarrigle’s 
Fine Mustard and Food 

combines taste & culinary 
adventure in Merrickville 
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“This is synAgri’s 
biggest investment ever,” 
said Lavoie. After nearly 
50 years in business, the 
company knows “it’s a 
perfect fit for synAgri to 
invest here.”

synAgri has assisted the 
agricultural community 
of	 Stormont,	 Dundas	 and	
Glengarry	 (SDG)	 for	 two	
generations.	 Its	 Chesterville	
(a village in the Township of 
North Dundas) distribution 
centre sells Ontario East 
farmers	 blended	 fertilizer;	
a	 cost-effective	 means	
to ensure better quality 
and quantity harvests. 

Now,	synAgri			is	about	to	serve	
existing	 regional	 businesses	 
even	 more	 by	 expanding	
into a  brand new fertilizer 
blending facility in Chesterville to capitalize on the region’s central location. 

”Eastern	 Ontario	 is	 the	 biggest	 region	 we	 cover,”	 says	 synAgri	
General	 Manager	 Sylvain	 Lavoie.	 An	 expansion	 in	 Chesterville 
means	 synAgri	 will	 be	 closer	 to	 Ontario	 East’s	 large	 agricultural	
community to better meet the needs of current and future 
customers.	 It	 will	 also	 gain	 better	 access	 to	 consumer	markets	 in	Quebec	 and	
the	USA.	synAgri’s	$5M	expansion	will	contribute	to	the	value	chain,	 increasing	
employment opportunity and community wealth.
  

Innovation Leads to Efficiencies, Quality and Success
“Chesterville is very well situated within eastern Ontario not only for agriculture but also in terms 
of	 logistics,”	 said	 Lavoie.	 The	 Chesterville	 plant	 will	 be	 equipped	 with	 a	 10-railcar	 receiving	
capacity: “Chesterville is located on the CP main line, which is essential because a good portion 
of our supply will be coming by rail.” 

Besides offering a centralized location for increased customer and supply access, the new facility 
will	also	allow	synAgri	to	improve	production	through	the	use	of	larger	storage	facilities	and	the	
integration of new technology, heightening speed of market delivery, and quality of product.

The	facility	will	have	a	100%	blend	accuracy	system.	The	heated	floor	in	the	fertilizer	plant	will	
provide	 a	 better	 temperature-controlled	 environment	 and	 stable	 storage	 conditions,	 allowing	
an	 efficient	 and	 precise	 system	 to	make	mixes	 that	 are	more	 accurate.	 The	 set-up	 will	 also	
reduce	dust	content,	improving	final	product	blends	for	future	shipment	through	railcars	outside 
the region.

Chesterville’s	 thorough,	high-end	rural	broadband	Internet	speeds	offer	a	new	opportunity	 for	
synAgri:	now,	from	any	location,	management	can	adjust	mixing	equipment	on	the	production	
floor using an iPad. 

The	economic	development	teams	in	SDG	have	helped	synAgri	from	conception	to	realization	
with	this	project,	such	as	helping	the	planning	process	move	forward	with	ease.	“The	County’s	
Official		Plan	anticipated	growth	for	the	property	resulting	in	our	local	municipality	expediting	the	
severance	and	zoning	process,”	says	Rob	Hunter,	Economic		Development		Officer	for	the	
Township of North Dundas. 

synAgri’s Innovation 
Leads to Expansion
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